
Alpine Biomass Collaborative 
Meeting Minutes 

July 2, 2019 
 

Location: Turtle Rock Park, Markleeville, CA 
Meeting Moderator: David Griffith 

Minutes: Lewis Ames 
Agenda Items: 

1. Call to Order 

2. Participant Introductions: Rob Dykes (Mobile Home Park), Kevin Wilmot (Humboldt-Toiyabe, 
NF), Pat Schwartz (Concerned Citizens of the Hot Springs Corridor), January Riddle 
(Concerned Citizens of the Hot Springs Corridor), Michael Barton (ABC), Mary Rawson (ABC), 
Trina Johnson (Natural Resources Conservation Service), Scott Kizziar (Humboldt-Toiyabe, 
NF), Ron Hames (Alpine County), Christine Aralia (California Tahoe Conservancy), Don 
Hittenmiller (ABC), David Griffith (ABC), Lewis Ames, (AWG), Anna Belle Monti (Humboldt-
Toiyabe NF), Wes Mosely, Gabriel Chavarin, Roy Anderson (The Beck Group), Jennifer 
Anderson, Judy Wickwire (AWG, Friends of Hope Valley), Mo Loden (AWG), Eric Sundell 
(Humboldt-Toiyabe NF), Triica von Mapschner, Jill Allert, Les Allert, Melanie Greene (Cardno), 
Jim Holdridge, Chris Plache (CALFIRE), Amy Skewes-Cox. Bob Twiss, Cole Ebher;, Brandon 
Wefklow, Ellen Martin, Don Hittenmiller (ABC), Meagan Hartman (High Sierra), Andrew Hayden 
(High Sierra). 

3. Modifications to and/or Approval of Agenda: Approved 

4. Modification to and/or Approval of Previous Minutes:  Griffith noted that two amendments to 
the draft minutes of the May meeting had been requested and the minutes now reflect the two 
requests: a) “After discussion on how to mitigate obstacles, the consensus of the group was to 
pursue this project, continue reviewing and discussing this project and possibly include the Hot 
Springs Corridor as a higher priority.” B) Monti submitted modifications on the criteria/work and 
timelines for USFS-HT projects.  With these changes noted, the minutes were approved with no 
further amendments. 

5.. Memorandum of Agreement.  Griffith noted that the Collaborative’s process for making 
decisions has not yet become formally established.  Suggestions have been made that the 
group’s decision making needed to be more sufficiently documented in a way that the record of 
how decisions were made is transparent and understandable to everyone. 

Decision making at ABC meetings to date has deliberately been guided by a consensus model 
though the presence of the model is informal and not established in a written procedure.  The 
informal use of the consensus model to date points to the elements that would also be 
considered for a written procedure: 
• Agreement on a decision conveys approval and acceptance. 
• Disagreement about a pending decision initiates resolution by further consensus building.  

The resolution starts with those who disagree reviewing if the decision is critical or can it be 
accepted in order for the group to go forward. 



• If the issue is critical, then those who have concerns are encouraged to express an 
alternative approach or modification to stating the issue at hand. 

• ABC members may meet between meetings to assist resolution and arrive at a compromise 
to re achieve consensus. 

• Such review and discussion of proposed alternative approaches may be taken up in the 
follow on meetings by the group as a whole. 

The discussion weighed the benefits of pursuing an MOA and, if preparing an MOA was the 
consensus, the benefits of a near term vs. a longer term effort to completion. A key benefit is 
that state and federal agencies that should participate in ABC require such partner NGO’s to be 
constituted by organizational procedures such as MOA’s in order to obtain accountability where 
public funds are invested. That ABC has a 501(c)(3), with the potential to receive funding from 
foundations and other sources, in addition to government grants, an MOA adds the benefit of 
the organization using procedures to manage governance, decision making and projects. 

The discussion led to a consensus that establishing more explicit governance procedures for 
the sake of understanding and transparency to members and the public at large, justified going 
forward.  A decision was achieved that Riddle, Aralia and Griffith will draft the preparation of a 
draft MOA. 

6. Scoping Study: David Griffith introduced the start of the scoping study to determine how best 
to utilize the excess biomass in the County’s forests to improve forest and watershed health and 
strengthen the local economy. The purpose of a scoping study is to narrow down and identify 
promising businesses that use wood products, establish their business activity locally to provide 
employment and add to the tax base and that, as a result, would sustainably reduce excess 
biomass that increases risks of uncontrolled fire.  A scoping study begins the environmental and 
economic analysis of possibilities.  The scoping study will introduce the outlines of a feasibility 
study.  A subsequent study phase would expand the scoping study that could conclude a local 
project is not feasible or conclude that the results support an engineering phase that would 
design the project infrastructure of the preferred alternative. 

Launching the scoping study is a major step for the ABC to achieve its purpose and mission.  
The scope of work for the study was attached to the agenda sent by email to the ABC mailing 
list and was also in the links to the July 2 meeting agenda at the ABC website.   

The contract to conduct the scoping study is being awarded to High Sierra Community Energy 
Development Corporation (High Sierra) of Folsom, California.  High Sierra is a subsidiary of 
Wisewood Energy.  The Beck Group will be a subcontractor to High Sierra with a major role. 
Wisewood Energy and The Beck Group are based in Portland, Oregon, but have work 
experience on similar projects in California and other western states. 

Meagan Hartman, Project Development Manager for High Sierra introduced the project team 
leaders and led a presentation of the study scope that will identify opportunity to achieve 
benefits from local wood resources taken from a sustainably forest management program.  
Using a PowerPoint, Hartman reviewed the Consultant Team, Project Objective and Approach, 
and examples of productive use of biomass.  The overview ended with Next Steps and 
questions and discussion.  The PowerPoint is available here. 

Roy Anderson, Beck Group Vice President reviewed the first phase that he will lead to use 
established federal data bases of forest growth and tree content to identify the volume of 

https://alpinebiomasscommittee.files.wordpress.com/2019/07/2019-07-02_alpine-county-biomass_public-meeting.pptx


available timber within a reasonable trucking distance of the junction of Hwys 88 and 89.  The 
assessment of the volume of available timber is based on a methodology that filters to screen 
what is the amount of “Practically Available Volume” that can be harvested from the Alpine 
County project study target area. 

It was noted Tahoe Basin is now in the final stage of receiving a large amount of funding for 
similar studies.  An ultimate goal for Alpine County would be incremental expansion of the study 
area until all the County was inventoried and the study areas converged with South Lake Tahoe 
and the studies of the Tahoe Basin.  

Hames raised the concern that the conventional terminology of wood products and the general 
methodology of biomass management for forest studies do not sufficiently evaluate the hazards 
of brush and manzanita growth in Alpine County.  The potential use of such growth as a raw 
material for an economic enterprise may be limited to mulch or possibly energy. Removal of 
brush and manzanita is costly.  Monti stated that the USFS has conducted some studies of 
Alpine County area brush and manzanita volumes.  The studies point to brush and manzanita 
management require specific attention. The focus in this scoping study is forest management. 

The question was raised if the study will address if wood power generation creates emissions.  
It was noted that biomass facilities are not yet are currently in the Tahoe Basin.  If a biomass 
facility were developed, the facility could be incrementally grown to use wood removed from the 
Tahoe Basin.  How the Tahoe Basin’s wood supply and the Alpine County wood supply might 
be pooled for use of heating or power generation facilities within the common region is a topic 
for future studies. 

A participant asked about the options for a power plant to provide power to a specific site, or a 
small area micro grid vs. generating power beyond local use back into the Liberty Utilities grid. 
Also discussed were options for such a power generating facility to be publicly owned, or be 
owned or operated as a private enterprise or a hybrid of both public and private management. 

In summary the scoping study: 

• Will address wood products that can be used for heat or energy, or both, as well as wood 
products that might have commercial potential. 

• Will balance the scale of available supply, including the type of wood, the scale of the 
possible economic enterprise, where the wood will come from and where the wood would be 
taken in terms of routes and destinations. 

• Is expected to narrow down the possibilities for an economic enterprise that contributes to 
biomass removal to a few of the most promising. 

• Will use criteria that have validated in previous studies and are considered as objective as 
possible for ranking options that have higher potential for success. 

The scoping presentation concluded with acknowledgements of the study funding.  An overview 
of several Alpine County sites will be toured the next day by the consultants to observe potential 
locations where a campus, heating or power generation facilities might be feasible. 
At the end of the presentation, David Griffith invited participants to contact him is they wished to 
join the current steering committee of Griffith, Hittenmiller and Barton. One to two more 
members are welcome to join. 



7. Establishment of a Poor Boy Ridge – Hot Springs Road Corridor Working Group. 
(Hittenmiller) 

Don Hittenmiller reported the progress of the Working Group that is now being formed to 
oversee a fire hazard study and fuel reduction project along the Hot Springs Road Corridor.  
The Hot Springs Corridor single two lane road is critical to evacuation of residents along the 
corridor and the only egress and access to Grover Hot Springs State Park, the foremost park 
destination source of recreational tourism to Alpine County.  As such, the Hot Springs Corridor 
project is an integral part of the ABC mission to contribute to forest management and economic 
development concurrently.  The Hot Springs Corridor study will focus on reducing fire risk along 
each side of the four-mile Hot Springs road and reducing fire risks along the Hot Springs 
Corridor electrical transmission lines that cross several public and private lands in general 
proximity to the roadway route. The Working Group role is to oversee the identification of 
hazards on the ground in public and private lands and to achieve funding to implement a hazard 
reduction project that will remove trees, thin power line corridors and take out biomass.  Utility 
transmission line standards will be established for thinning trees and clearing hazardous 
vegetation along power line route.  Analysis of the power line corridor based on such standards 
can be expected to recommend major thinning.  The goal is to prevent a catastrophic fire in the 
event of a power line failure.  The outcome of the study and project will be an end-to end 
reduction in fire risks on the four mile corridor. 

Hittenmiller reported that he has identified potential grant monies to plan and implement the 
hazard reduction project. Kevin Whitlock, a Registered Professional Forester (RPF) out of 
Nevada City, is a primary resource to to achieve funding and help organize the study to start up.   

July 23 or July 24 a tour Hittenmiller, Chris Anthony (CALFIRE) and Hot Springs Corridor 
stakeholders is scheduled to inspect the corridor with attention to the hazards along the road 
right of way and the power line route. 

• All who would like to join the tour are welcome. 
• The date and time is pending Anthony’s schedule – contact Hittenmiller for details. 

8.  Fuels Reduction Planning Session Planning possible future fuels reduction and watershed 
improvement projects in the Woodfords area. (Hames)  

Griffith and Hames reviewed a satellite photo of the greater Hwys 88 and 89 that with graphic 
lines on the map that illustrated primarily the boundaries of the Acorn Fire.  The Acorn Fire 
destroyed more than 20 homes, and was the last fire in recent Alpine County history to destroy 
homes. The satellite photo was also used to show the location where fire abatement and fire 
break clearing projects are now approved.  Hwys 88 and 89 are the primary evacuation routes 
for the population of central Alpine County. 

Hames reviewed the additional strategic planning to carry out protective clear areas around 
structures, homes and businesses.  Such clearing needs to address subdivisions and to expand 
the area of asset protection east to include the Sierra Pines trailer park where approximately 75 
people reside.  Fire breaks that are clear areas between zones with potential risk from fire will 
need to be developed to achieve asset protection. 

Several challenges need to be addressed: 



• Various ownership of land that is at risk includes land owned by the Forest Service, Tribal 
Allotment land, South Lake Tahoe Public Utility District, Alpine County and private homes 
raises the challenge to involve multiple stakeholders in the planning of fuels reduction and 
strategic clear zones around structures. 

• Steep topography covered with brush and manzanita is difficult to reach and where fuel 
removal could cause hill damage and erosion. 

• Expand the fuel reduction plans to develop a comprehensive plan that combines the above 
Hwy 88-89 area plan, the Hot Springs Corridor propose study and other related plans past 
or present within the county and the region. 

The next steps of this project are to pursue protecting homes.  Griffith asked if the Forest 
Service could produce an ownership layer to identify who owns structures or property will be 
involved in the fire protection program going forward. 

9.  Future Speakers: Riddle proposed Jamie Royce, Manager of Living with Fire Program from 
the University of Nevada, Reno. Riddle has seen Royce’s presentation on Living with Fire that 
includes the danger of embers as a cause of home loss from fires still far away.  The 
presentation would carry on the discussion from the town hall meeting the previous week.  She 
will need a ride.  Riddle has spoken with the Alpine Fire Safe Council, and they suggested the 
presentation be at the ABC. 

10  Participant Updates (116:14) 

Dykes (Sierra Pines) has a large amount of biomass piles and pine needles from the clearing he 
has done behind the mobile homes. He wishes to clear more but needs a location to take the 
debris. The purpose of this clearing is to protect the homes that house more than 75 people.  
Loden (AWG) reported that next Tues. July 9, she will give a site tour of the Hope Valley 
restoration project including the design plan and proposed monitoring.  Call her for more 
information and to join the tour.  Hames (Board of Supervisors) reported that The Board of 
Supervisors just approved allocating Title 3 funds to create a fire break on the County property 
next to Alpine Village.  He is also working on a red flag rule that would lead to warnings to 
encourage people not to park cars on streets where fire equipment access is paramount.  
Roads through Markleevillage where cars are often parked partially in the right of way is where 
an information campaign may be beneficial to improve emergency vehicle access.  Other cities 
have polices to keep cars from parking on streets where emergency vehicle passage is critical 
on narrow roads or tight curves.  The Sheriff has expressed reservations about enforcing the 
proposal.  Hames confirmed that tree removal for the purposes of fuel reduction along the 
edges of a roadway does not require a CEQA environmental review.  Tree removal along the 
road for reducing fire risk can be done with a CalFire form and permit approval.  Scott Kizziar, 
(Forest Service) reported that he is available and encourages ABC participants to contact him to 
take part in tours that will identify where fire hazardous areas fall across property lines, where 
there is excessive fuel loading.  Monti (Forest Service) reported that Caltrans finished the Alpine 
County highway hazard tree removal project last week. Secondly, she is on the steering 
committee for the Alpine County Management Plan that has had its first meeting and will meet 
again this Monday.  An RFP is progressing.  Johnson (NRCS) has funding to help private 
landowners to fuels reduction.  Riddle stated that the successful fire prevention town hall last 
week should be used to keep building community information and planning.  Griffith: Reported 
on three recent county grants; $6,500 in Title 3 funds were awarded to construct the fire break 
as previously reported, $20,000 funds were allocated to the Sheriff’s Department for Search and 
Rescue on Federal Lands and $20,000 was awarded to the Alpine Fire Safe Council.  The 
County held a meeting recently in Sacramento with the Acting Deputy Director of the Fish and 



Games Commission and the Chief of California Fish and Wildlife with respect to the Lands Pass 
Program in Hope Valley.  Progress is being made but more meetings will take place before this 
is concluded.  The Statewide Forest Management Task Force is moving decision making down 
from the state to the regional groups.  California Board of Forestry’s programmatic 
Environmental Impact Report on forest management for the state of California is now in the 
public comment period. This will allow common standards wherever prescribed burning and 
other fuel reduction actions are taken.  Projects will still have to do local environmental review 
for some elements such as endangered species, but it will expedite fuel reduction projects.  The 
BLM has a similar program.  The California Natural Resources Agency has revealed an 
ambitious goal to increase the volume of fuels reduction and removing excess biomass on up to 
a million acres per year.  The new Secretary of Natural Resources, Wade Crowfoot, will be 
contacting Region Four of the Forest Service.  We have had presentations of the Sierra Nevada 
Conservancy (SNC) and Lake Tahoe Basin Management Unit on economic development.  The 
Eastern Sierra Sustainable Recreational Partnership is a new organization that is coordinating 
national forest agencies, counties and local agencies in a public partnership.  Alpine County is 
invited to join. A presentation to the Board of Supervisors will outline the potential benefits to the 
regional and local economy if Alpine County were to take part.  Driscoll (SNC) (from email read 
by Griffith).  The SNC will be accepting pre-applications for grants from Proposition 1 and 
Proposition 68.  $10.5 million funds are available with pre-applications due by August 5.  
Contact Driscoll for information and guidance before submitting an application. 


