
Promoting fire-safe communities, healthy forests and  
watersheds, and a strong sustainable local economy. 

 

Alpine Biomass Committee (ABC) Meeting 
Agenda 

Turtle Rock Park 
06-sep-2016, 6:00 pm 

 
No. Agenda Item Est. Time Minutes 

1 Call to order. 6:00 pm 0 
2 Introductions. 6:00 pm 3 
3 Modifications and/or approval of agenda. 6:03 pm 3 
4 Approval of previous meeting notes. 6:06 pm 3 
5 Action Items.  Review of previous action items. 6:09 pm 3 
6 Presentation.  Dr. Roger Bales will present his research on the 

relationship between available water quantity, forest health, 
drought and climate change. 

6:12 pm 45 

7a Ad-hoc Mission/Goals/Name Committee.  Discussion and 
possible agreement to accept the Mission Statement “To 
facilitate collaboration for sustainable forests, healthy 
watersheds, and a viable local economy in Alpine County.”   Annie 
Dean 

6:57 pm 10 

7b Ad-hoc Mission/Goals/Name Committee.  Discussion and 
possible agreement on Purposes and Goals.  Sarah Green  (see 
attached) 

7:07 pm 15 

8 Ad-hoc Governance Committee.  Progress report, discussion and 
possible agreement on organization structure the ABC should 
take.  Don Hittenmiller  (see attached). 

7:22 pm 15 

8 Set time and dates for regular meetings and next meeting. 7:37 pm 10 
9 Future speakers/topics.  October: pending; November: 

Tentatively Dr. Eric Knapp, USFS Research Ecologist 
7:47 pm 5 

10 Participant updates. 7:52 pm 10 
11 Adjournment. 8:02 pm 1 

 
Visit our blog at alpinebiomasscommittee.wordpress.com. 
 

The Alpine Biomass Committee and this meeting are supported by a grant from the National 
Forest Foundation with funds coming from Region 5 of the U.S. Forest Service.  This organization 

is an equal opportunity provider.

http://www.alpinebiomasscommittee.wordpress.com/


 

 ABC Ad hoc Committee, Goals, Mission Statement, Name 
August 11, 2016 

 
Mission Statement:  
 
To facilitate collaboration for sustainable forests, healthy watersheds, and a 
viable local economy in Alpine County. 
 
Goals (Draft - Brainstorming Session #1): 
 
-To bring together multiple stakeholders (local, state, federal agencies,     
organizations, citizens, etc.) 
-To have solutions-based, meaningful discussions 
-To build synergy for solutions 
-To identify outcomes 
-To identify projects 
-To find funding mechanisms 
-To share and leverage resources through collaboration 
-To provide support (i.e., letters for grant applications) 
-To identify ways of keeping the community informed of our activities, projects, 
and progress (media) 
-To provide a network for boots on the ground projects 
-To offer educational opportunities (i.e., guest speakers) 
-To invite peer mentoring 
-To provide jobs for members of the community 
-To honor and incorporate native cultures, traditions and philosophies  
  



 

ABC Governance ad-hoc committee meeting, 12-aug-2016 

For guidance the Governance Committee considered the governance documents for six collaboratives.  
They were the Amador-Calaveras Consensus Group (ACCG), the Darlington Cooperative, the Montana 
Forest Collaborative, the Olympic Forest Collaborative, the Pinchot Partners, and the South Gifford 
Pinchot Collaborative.  Below is a summary of the progress to date and we are looking for guidance from 
the entire ABC as to whether or not we are on the right track. 

Relations with the ACCG 
Four alternatives were considered.   

1. Ask the ACCG to accept the Alpine Biomass Committee (ABC) into its organization so that the 
ABC is simply one more member organization to the ACCG. 

2. Ask the ACCG to allow the ABC to become a working group or sub-committee to the ACCG. 
3. Maintain the current practice that some individual members of the ABC are part of the ACCG, 

but the ABC itself is not. 
4. Not have anything to do with the ACCG.   

It was agreed that alternative three was the preferred alternative at this time, and that the ABC should 
cooperate with the ACCG  in areas of mutual interest. 
 
Board of Directors 
Apart from the ACCG most of the cooperatives have a Board of Directors which makes the decisions.  It 
was agreed that having a Board of Directors would be exclusive and contrary to our desire to be 
inclusive. 
 
Decision Making/Dispute Resolution 
All the cooperatives use some sort of modified consensus for decision making and dispute resolution.  
Most of the collaboratives use a five step process that in the event of strong disagreement requires the 
proponent to try and address the objector’s concerns.  In contrast the ACCG puts the onus on the 
objector to meet with the proponent and present an acceptable alternative.  Although none of us have 
yet seen this in action our intuition is that it is a better way to resolve disputes, especially as everyone 
involved has already accepted the mission statement. 
 
Some concern has been expressed by some members of the ACCG that their decision making is too slow, 
particularly with looming grant application deadlines and the ACCG only meeting monthly.  The 
possibility of making decisions by e-mail or through a blog or discussion group was raised as a possible 
way to resolve this.  More discussion on this is needed prior to making a recommendation. 
 
Work Groups 
Although the ACCG doesn’t have a Board of Directors it does have four work groups that do most of the 
work.  They are Administration, Planning, Operations, and Finance.  It was agreed that at present the 
ABC is too small to have and staff four work groups, and that two would be adequate.  The 
Administration Work Group in addition to being responsible for administration would have the task of 



 

finding funding to maintain the ABC.  The Planning Work Group in addition to being responsible for 
determining project priorities and advancing them would be responsible for attracting funding for those 
projects.  Since it is not envisaged that the ABC itself will be doing any projects, functions that the ACCG 
assigns to their Operations Work Group would for the ABC be the responsibility of the group or agency 
carrying out the project.  For example the Forest Service would be responsible for its projects, the Alpine 
Watershed Group for its projects or the Washoe Tribe for its projects etc. 
 


