
Promoting fire-safe communities, healthy forests and  
watersheds, and a strong sustainable local economy. 

 

Alpine Biomass Committee (ABC) Meeting 
Agenda 

Turtle Rock Park 
26-jul-2016, 6:00 pm 

 
No. Agenda Item Est. Time Minutes 

1 Call to order. 6:00 pm 0 
2 Introductions. 6:00 pm 3 
3 Modifications and/or approval of agenda. 6:03 pm 3 
4 Explanation of ABC’s National Forest Foundation grant, and the 

relationship between the ABC and the Calaveras Healthy Impact 
Product Solutions (CHIPS) organization. 

6:06 pm 10 

5a Discussion and possible action to accept “Promoting fire-safe 
communities, healthy forests and watersheds, and a strong 
sustainable local economy.” as the ABC mission statement. 

6:16 pm 15 

5b Purposes and goals. 6:31 pm 10 
6 Discussion and possible action to determine what organizational 

structure the ABC should take.  See attachment. 
6:41 pm 40 

7 Discussion and possible action on possible new names for the 
ABC. 

7:21 pm 15 

8 Set time and dates for regular meetings and next meeting. 7:36 pm 10 
9 Suggestions for possible future speakers/topics. 7:46 pm 5 

10 Agency, group updates 7:51 pm 10 
11 Motion to adjourn. 8:01 pm 1 

 
 
Visit our blog at alpinebiomasscommittee.wordpress.com. 
 
 

The Alpine Biomass Committee and this meeting are supported by a grant from the National 
Forest Foundation with funds coming from Region 5 of the U.S. Forest Service.  This organization 

is an equal opportunity provider. 
 

http://www.alpinebiomasscommittee.wordpress.com/


Alpine Biomass Committee 
Possible Organization Structure 

There are a couple of basic alternatives for how the Alpine Biomass Committee (ABC) should organize itself, with several variations 
for each.  The following list with brief explanations is intended for discussion purposes only and is not necessarily the only ways the 
ABC can organize itself.  Feel free to argue in favor of other alternatives.  Prime considerations are compatibility with the proposed 
mission statement along with the need to engage both the people who live in Alpine County and the agencies that manage and 
regulate 95% of our County. 

Structure Explanation Advantages Disadvantages 
501-c(3) A non-profit corporation. 

Local examples include the 
Alpine Fire Safe Council, Alpine 
Watershed Group, Alpine Trails 
Assoc., Alpine County Historical 
Soc. 

A corporate entity. 
Can apply for most grants. 
Can hire employees, own assets. 
Can contract and carry out projects. 
Can act as its own fiscal agent. 
Quicker decision making. 
Donations to a 501-c(3) are tax 
deductible. 

Bound by state and federal 
requirements regarding corporate 
governance etc. 
Annual reporting. 
Liability insurance costs. 
Most agencies cannot participate as full 
partners. 

Consensus 
Group 

An informal community-based 
collaborative that can include 
state and federal agencies, 
business owners, nonprofit 
organizations, elected officials 
and private individuals.  An 
example would be the Amador-
Calaveras Consensus Group 
(ACCG).  See 
http://acconsensus.org/about/.  

Agencies, businesses, non-profits, 
elected officials and individuals can 
all participate as full partners. 
Endorsement of a project carries 
greater weight as it can(1) represent a 
consensus. 
No annual reporting or liability 
insurance costs. 

Not a corporate entity. 
Not eligible for some grants. 
Needs to work with a corporate or 
government entity to contract or carry 
out projects. 
Cannot act as its own fiscal agent. 
Slower decision making. 
Donations to a consensus group are not 
tax deductible. 

Notes: 1)  The decision making process (majority vote or consensus) determines, in part, how much weight the endorsement may 
carry. 

http://acconsensus.org/about/

